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. No. 6: Full-Time Temporary Employees for Capital
- Projects (FTTC)

—— Chicago Transit Authority

-— Merchandiss Mart Plaza, P.0. Box 3556
g‘a Chicago, Iifinols 60654
= 612 U0 ne 17, 1989 % C

/0-7-02

Mr. James Kasmer, Sr.

Assistant to the President

Chicago and Northeast Mlinois District Council

United Brotherhood of Carpenters and Joiners of America
12 Eas! Erie Street

Chicago, Dllincis 60611

Re: Full-Time Temporary Employees
for Capital Projects (FTTC)

Dear Mr. Kasmer

As we have discussed, the Authority has received capital improvement funding for
numerous projects at Skokie Shops.

As aresult of this funding, the Authority is prepared to hire full-time temporary
employées for posilions within the Union's bargaining unit. At this time, the number of
employees needed is expected to be five and the duration of the projects is expecied
10 exceed two years.

The Authority cannol commit (o retaining these lemporary employees beyond the
depletion of the capital funding. However, we recognize that the duration of the new
Projects is such that we could not expect full-time temporary employees 1o work an
extended period of time without benefits. The Union and the CTA faced a similar
situation in 1990 emd agreed on a “FITC” program, which proved lo satisfy the
interests of the CTA, the Union and its members. We recommend 1o you a new FTTC
program based on the 1990 agreement.

1. Employeeswﬂlbehlredusmsmdwﬂlbeizﬂomedlhullheywﬂlbe
required 1o resign or be separated af the end of the capital project to which they are
assigned if budgeted full-time permanent positions are nol available in which to place
them.

2. Al the completion of six months, the employees’ work records will be
svaluated and, if accepiable, they will continue as full-time temporary employees.
However, for the purpose of benefit eligibility only (cmd with the exception of pension
credil), they will be treated as if they had become full-time permanent employees.
They will begin to receive normal vacation credit for days worked; they will become
eligible for holidays under the lerms of the CTA-Union Wages and Working Conditions
Agreement; and they will become eligible for the full-time employees’ group
insurance package under the same terms as a newly hired full-time permanent

=, employee, ¥
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a.  For example, an employee hired on January 1st will
continue to be an FTTC empleyee on and after July 1st,
bul will be able to lake and be paid {or the scheduled
work day preceding Christmas Day, since this holiday
occurs more them three months after july Ist. The employee
would nol be eligible for the Fourth of July holiday, since
under the terms of the CTA-Union Agresment, no holiday
guarantees apply for the first three months of permanent
employment, and, for the purpose of the holiday benefit,
the FTTC employee is being treated as a permanent employee
as of July 1st.

b.  For example, given the above January ist-July 1sl scenario,
the FTTC employee and his or her dependents are eligible for
hospital and medical benelfits on October Ist, just as cmy other
employee who became permanent on July Ist.

3. Asslated above, the FTTC employees will not be given pension credit
nor be required to make pension contributions.

4, In the event full-time permanent positions become available during the
capitdl projects period, FTTC employees with em acceplable record will be given first
preference for such open positions (unless such prelerence would raise promotion
and/or tremsfer issues, in which case the Union and the Authority will agree on a
mutually acceptable method of assigning preferences). The FTTC employee will be
placed in the position and will be given credit for the period spent as an FTTC. For
example, if the employee has been an FTTC for six months or more, he will

immediately become a full-time permanent employee.

S. In the event that the FTTC employee cannot be placed in a full-time
permanent position at the time the! the capilal project work to which he is assigned
concludes, he or she will be required to resign or be administratively separaed.

6. Any qualified reference submitted by the Union for the FTTC positions
will be given lirst preference for hiring into those pasitions. To be considered
qualified, am applicant must satisfy all the criteria and fulfill all of the obligations
required for placement in a joumeyman position with the Authority. Please keepin
mind the Authority’s affirmative action commitments.
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If the above is acceplable to the Union, please so indicate by signing below and
returning one of the two duplicale originals to me. (The second originad is for your
records.) If you have any Questions, please conlact me immediately.

Very truly yours,
i. 3’%
Jdmes E. Bidwill
Contract Administration
IEBAs

( ;3433 Kasmer, Sr. 3
istant to the President

Chicago and Northeast Blinois District Council
United Brotherhood of Carpenters and Joiners of America

L



No. 7.: Presently Employed FTTCs

— Chicago Transit Authority
s Mecchandise Mat Piaza, £.0. Box L1111
o d Chicaga, llinots 60654
P12 6847200 . ﬂ%:

June 28, 1999 [0~T—02
Mr. James Kasmer, Sr.
Assistomt {o the President '
icago and Northeast District Council of
ters
Uniled Brotherhood of Carpenters and Joiners of America
12 East Erie Street

Re: Presently Employed FTTC's

In response 1o your letter of June 23, 1999, the Authority declines your request that we
pay into the Carpenlers Hedlth, Welfare and Pension plans.

We accept your reques! that the three employees hired under our earlier, short-lerm
agreement be placed under the terms and conditions of our letter of agreement
dated June 17, 1999. Further, they will be given full credil for all time worked from their

original dette of hire as FTTC's loward the sixth month benefit eligibility date sel forth
in the June 17th letter,

However, I must emphasize that no one in the FITC program will become eligible for
benelits after six months unless they satisly record review criteric. Those who don't
satisfy this criteria will be administratively separated after no longer thom six months
of employment. The three Presently employed FTTC's are subject to this requirement,

If you have any questions, commenis or objections, please conlact me at your earliest

Convenience,
Very truly yours,
TZes E Bidwill .
Contract Administration
JEB/Is

«22. .
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No. 8: Bus Body/Chassis Specialist

March 27, 2002

Mr. James Kasmer. Sr.

Business Agent

United Brotherhood of Carpenters & Joiners of America
Carpeaters Local 1027

12 E. Erie Street

Chicago, Illinois 60611-2796

Re:  Bus Body/Chassis Specialist

Dear Mr. Kasmer:

This is to memorialize our discussions and meeting of March 12, 2002 concerning the
above-captioned matter. Specifically, the Authority and the Carpenters’ District Council
have agreed to establish the position of Bus Body/Chassis Specialist. The terms and
conditions of this agreement are as follows:

> The Authority will establish the classification of Bus Body/Chassis Specialist

>

within the jurisdiction of Carpenters District Council (Local 1027).

The classification of Bus Body/Chassis Specialist is established as a monthiy
rated position. The position is to receive compensation at the same contractual
rate as a Carpenter Foreman.

The primary duties and responsibilities of the Bus Body/Chassis Specialist are to
Gmmine,inspwgmknatqandmoommendlepahmh:sbodylcbasisworkon
CTA buses. The position is considered a working position. As such, the Bus
Body/Chassis Speciafist may be required to inspect, rebuild and/or repair buses
and other equipment. The position description is attached as Bxhibit A and
incorporated herein.

The Bus Body/Chassis Specialist is a Safety Sensilive Position. Accordingly, all
iocumbents are subjet to the Authority’s and Federal Transportation
Administration’s rules, regulations and guidelines regarding Safety Sensitive
Positions.

The Authority intends to immediately staff one (I) position as a Bus
Body/Chassis Specialist. However, the Authority retains its right to determine
whether or not this position should be staffed and/or the number of positions that
will be staffed.

0-7-02
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Bus Body/Chassis Specialist
March 27, 2002

»

In accordance with the Union's request, the Authority and Union agree that
Carpenter Dennis W. Roke, Badge No. 30320 will be transferred to the initial
position of Bus Body/Chassis Specialist. This transfer will take place retroactive
to January 1, 2002 upon full execution of this agreement. Any questions
concerning the method .and/or staffing of this pasition, or Dennis W. Rohe’s
seniority/picking rights will be directed to the Union for resolution.

The Union agrees, on behalf of the Union and Mr. Rohe as his duly appointed
bargaining ageat, that Grievance No. 1001-02 is withdrawn in its entirety. The
Union further agrees to refrain from filing any additional grievances, claims,
and/or legal action against the Authority, its officers and/or employees regarding
any of the matters herein including the placement of Mr. Rohe into this position.

Mr. Rohe’s non-posted transfer to the position of Bus Body/Chassis Specialist is
non-precedent setting. :

W‘nhrwpecuoﬁlmmmngofﬂﬁsposition,thcAmhoﬁtyandUnionmas
follows:

1) As determined by the Authority, a Notice of Traming will be posted at South
Shop to create a pool of qualified individuals 1o fill in for the Bus
Body/Chassis Specialist position during periods of absence, Eligibility to
apply for pool training will be limited to Full-time Permanent (‘FIP")
Carpenters at the South Shop facility. The Authority has sole discretion in
determining the number of trainees required for the program.

2) Inaddition to the South Shop eligibility requircment specified in paragraph 1,
applicants must meet Level Il work record criteria for eligibility for training.
FTP Carpenter seniority will also be a determination for acceptance into the
training program.

3) Applicants who score 75% or above will be accepted into the training program
based on their FTP Carpenter seniority. The Authority reserves the right to
determine the number of qualified candidates for acceplance into the training
program.
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Bus Body/Chassis Specialist
March 27, 2002

4) The Authority will maintain a list of employees who have completed training
based on their training/qualification date. Upon successful completion of the
training program, employees will be dual rated as a Bus Body/Chassis
Specialist. When an additional pool vacancy is available, qualified employees
will be afforded first consideration for placement into the pool based on the
date of their training program qualification date, fulfillment of record review
criteria, and Union seniority.

5} Should a vacant, budgeted, position of Bus Body/Chassis Specialist become
available, the pool employee(s) who meets the Leve) II work record standards
and is the next most senior qualified based on FTP carpenter seniority will be
will be promoted to the position of Bus Body/Chassis Specialist.

» This agresment is not effective until the signatures of the parties on the attached
Signatory page.

1 believe the above accurately reflects the agreement of the parties. Should you have any
questions or concerns, please do not hesitate to contact me. Two original copies are
enclosed for your signature. Please review and sign both originals, 1 will secure the
signatures of the appropriate Authority management, return a fully executed copy 10 your
attention and begin the necessary paperwork to implement the terms and conditions of the

agreement.
Very truly yours,

Wi Tonglo)

Diane Traxler, Manager,
Contract Administration & Interpretaton
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Bus/Bedy Chassis Specialist
March 27, 2002
CARPENTERS, LOCAL 1027 CHICAGO TRANSIT AUTHORITY
_ Robed L. gmild
Kasmer, Br. Robert Smith,
Vice President
Bus Operations
General Manager,
Bus Heavy Maintenance
Roé M. Gierut
Vice President, Employee Relations

Attachment: Exhibit A (Bus Body/Chassis Specialist)

Distribution:
R. Winston
R. Gierut
C. Morgen
M. Stack
E. Bledsoe
D. Noope
P. Balderas
S. Mba
R Malec
T. Comnelly
D. Milicevic
D. Lampkins
M. O'Sullivdan
K. Seibert
Union ~ Carpenters Corres.
DT Corres.



No.9: Seniority Work Pick for System Maintenance
(Pick Rules)

% | ' 6\<§( e

CHICAGO TRANSIT AUTHORITY
SENIORITY WORK PICK
FOR
SYSTEM MAINTENANCE
CARPENTERS

' I There will be a System Pick for all System Maintenance Department Carpenters. These
Carpenters will pick into work gangs formulated by the Authority,

A

Departmenta] seniority will beusedtophooallActiveCarpemetsonasenioﬁty
lisgandﬁomthisﬁsgeachaxpmtuMHpiekmMingtohisorbumpecﬁve
seniority date,

Only System Maintenance Carpenters senjority will apply to placement on the
seniority list. For example, any Carpenter who at one time worked as a Laborer in
theSystemmintemnceDepmmxshaUnotwminahyofhisLabom's ,
seniority. Therefore, his seniority shall begin from the time he became classified

. on the payroll as a Carpenter,

All Carpenters transferred from the Skokie Shop or South Shop shall not retain
any of their shop seniority. Their seniority date will begin from the time they
started in the System Maintenance area.

[. . The System Pick will be held at least once every year.

A

B.

The System Pick will consist of al] System Maintenance Carpenters.

The Authority shall assign for Foremen and Leaders prior to the Pick being

posted. The Authority retaing the Tight to assign Foremen and Leaders during the
term of the Pick.

If a permanent vacancy occurs in any of the designated picked jobs, such v

will be filled within thirty (30) days. Carpentersin non-designated picked jobs
who are qualified for the vacant designated pick job will be offered the designated
picked job in seniority order, If no Carpenter accepts the vacant position, it will
be filled by the Carpenter with the Jeast seniority who is qualified for the picked
Jjob. The Carpenter assigned to the vacant designated picked job will fill that job
for the remainder of the pick, then in effect.

-



D.  The designated assigned jobs are defined as:

Keyroom - 01. West Shop
Keyroom - 01. West Shop
Mill - 01. West Shop
Mill - 02. West Shop
Mill - O1. 61st Shop

HIl.  The boundaries of Area #554 - (South Carpenters) shall be Madison Street on the notth,
cast, west, and south boundaries being the service area of the Authority.

The boundaries of Area #554 - (North Carpenters) shall be Madison Street on the south,
cast, north, and west boundaries being serviced by the Authority.

The boundaries of System Maintenance Carpenters shall be system wide.

IV.  Any additional Carpenters needed for an area in System Maintenance may be voluntary
or assigned from another area. When the need no longer exists, volunteers with highest
Department Seaiority on the list shall have first option to return to the picked location.

V. Inthe event of any proposed significant alteration in the above procedure or in the pick
itself, the Authority and the Union agree to mest and discuss the alteration before it is
implemented. This provision does not in any way or manner diminish, limit, or expand ¢
the contractual or legal rights of the parties.

MH/SP/Jifbaa
1/24/01)



PICKING INFORMATION FOR CARPENTERS
2222y INFORMATION FOR CARPENTERS

0l.  Work assignments and locations will be on an assigned as required basis.

02.  Service van positions will be required to work emergency situations. The employees
assigned o the service vans will be responsible for the vehicle, equipment, and pager.

03, Mil #1 position will work as assigned, check and clean machinery in the Shop. Report
any items needing attention by the Mill Leader. This position will be assigned prior to
the pick for the duration of the pick.

04.  The Keyroom position will work in or out of the West Shop as required and will be
assigned prior to the pick for the duration of the Pick.

05.  Employees must be qualified to do work picked.

06.  Apprentices, if any, will be assigned as needed in various areas throughout the term of the
Pick.

07.  Any open positions that occur during the life of the Pick will be filled by the fowest

‘ ' seniority Carpeater until the end of the Pick.
r
- 08.  Onlarger roof repair jobs, alf roofing positions may be assigned te work either nogth or

south.

.09.  The Carpenters who are assigned roof7repair inspection will work with the Tinners who
pick rooffrepair inspection. They will work as a team to perform this function. These
two teams will report directly to the Foreman of System Maintenance, General
Maintenance.

MH/SP/1ibaa

1724101















No. 10: Part VIII- FTTC Transfers

Effective, 'J’ahuary 1: 1

Any FITC Tequesting a transfer Pursuant to the rbrego,lng Paragraph
shall pe Procegsed by Frre seniority Provided their work records
are acceptable, These employees must also pass p 6kills Proficiency
test ,

o~

cancy /whlch an FTITC s
regpifig Paragraphs will pe
fillea ip accordance with existing Procedures (50% by union
referread appl.{cantg, S0t py Authorj.t:y-reterred upplicanta).



AGREEMENT BETWEEN THE CTA CRAFT COALITION AND THE CHICAGO

TRANSIT AUTHORITY REGARDING PROJECT LABOR AGREEMENTS

The Chicago Transit Authority (‘CTA”) and the labor organizstions that bargained as a

Coalition in the negotiations that resulted in the Wage and Working Conditions Agreements with
the stated expiration dates of Decernber 31, 2016 (“Craft Coalition™) hereby agree as follows:

In order to insure the timely, orderly and uninterrupted completion of work without labor

disputes, and to reduce job site friction, CTA and each Craft Union agree as follows during the
term of this Agreement:

To the exient permitted by law, in the cvent the CTA, either directly or indirectly through
a contractor or construction manager, undertakes construction work within the trade/craft
jurisdiction of 8 member of the CTA Craft Union Coalition to be done at the Sits of
construction or off-site solely for installation at the Site as defined in and permitted by
the National Labor Relations Act, owned, leased or controlled by the CTA, each sffected
Coalition Union shall receive thirty (30) days sdvence notice prior w0 the CTA’s
undertaking except in the case of emergency, the CTA shall perform or require the
performance of such work by a person, firm, or company signatery or willing to become
signatory for the purposes of the CTA Project to an existing labor agreement with the
Coaltion Union or a union with the appropriate trade/craft jurisdiction located in the
geographic area served by the CTA. Said agreement shall be included in all requests for
bids and/or proposals in accordance with CTA written policy, contracts or subcontracts of
whatsoever tier by all contractors or subcontractors.

This agreement is subject to the approval by the Chicago Transit Board.

This agreement does not apply to contracts previously awarded entered inte or advertised
prior ¢o the date of this agreement,

CHICAGO TRANSIT AUTHORITY CRAFT COALITION

By:__Zz/ C/g o By:

Date:

Date:___ /O -2 5-/2




CRAFT SURVEY PROCEDURE

This document shall replace all past documents and establish the procedures for transfers/
transitions for all CTA craft employees.

As Journeyman vacancles to be filled occur at a Shop location, It will first be offered to

FTP CTA employees within the same shop location. Upon campietion of surveys, it next will be
offered to FTP CTA employees at the other Shop locations. Finally the open FTP positions will
lastly be offered to eligible FTTC employees at any of the 3 Shop locations.

n

PROPOSED PROCEDURES

FTP Journeyman Vacancies to be filled shall first be offered to FTP CTA
employees within the same shop by the survey process as follows:

. if no current survey is open, (Surveys remain active for 1 year from date initiated)

prepare a new survey by FTP ESD senlority. Surveys remain active for 1 vear from date
initiated. Surveys will remain open for 14 days.

Survey will be routed to employees within the job classification to sign survey indicating
if Interested or nol. Once the employee declines the transfer on the survey, there will be
no changes.

. The most senior empioyee (based on SHOP senlority) that surveyed interested will be

considered.

4, Conduct a Level | record review.

If work record acceplable, employee will be transferred to the vacant position.
Employees that transfer are allowed a 30 day window to reverse the transfer. Employee
will remaln in that area for one year before being eligible to sign another survey.

. if employee falled record review, note survey and continue to the next interested

employee untll an acceptable employee is found.*

. Start survey procedure again to backfilf the pasitlon of the employee who transferred.

Continue process until such time as no one is interested In transferring to that area,

When a Journeyman vacancy becomes avallable to move between Shops, the
following procedure should he followed:



1. When there are no interested FTF employees to transfer within the shop location of the
vacancy, a request is forwarded to the other shop locations requesting that they survey
their FTP employee’s for the vacant FTP position by their FTP ESD seniority.

2. The most senior employee (based on FTP ESD) that surveyed Interested will be
considered.

3. The incoming shop conducts a Level | record review.

4. If work record is acceptable, amrangements to be made to administer practical test. If
review of the test indicates a passing grade, empioyee’s shop location /s notified to
arrange transfer date. Employee will remain In that position for one year before being
able to transfer out on a survey lo another Shop location again.

5. lf employee failed the record review, survey to be noted and continue ta the next
interested employee until an acceptable empioyes Is found.*

*f another vacancy opens up during an open survey, previously ineligibie employees’
records will be re-assessed in seniority order.

il FTP Journeyman Vacancy to be filled by surveying FTTC employees.

1. ifno interestad, eligible, qualified candidates exist in either (I or il Procedure) then FTTC
employees at all locations within the same cisssification will be surveyed for the vacant
FTP position by entered service date (eerllest original date of hire) order.

2. The most senior FTTC employee (system wide) that signed Interested will be
consldered.

3. Conduct a Level | record review.,

4. )fwork racord accepiable, and employee is from another work location, arrangements
are to be made fo adminlster practical test, If review of the test indicates a passing
grade, contact HR fo make transition arrangements. (Employees at the home locatlon
need not be tested.) FTTC employees who transfer to become FTP are immediately
eligible to transfer to other system wide FTP vacancy without a 12 month restriction, so
fong as the vacancy has already been subjected to Steps ! and /! of this procedure. All
subsequent fransfers are subject to the 12 month walting period before gaining further
eligibility.



WORK RECORD REVIEW CRITERIA

LEVEL |
The following crileria shall be used in determining Transfer / Transition eligibility;

-,
.

No suspensions

. No correclive case interviews

. No safely violations (24 months)
. No chargeable complaints

2

3

4

5. No chargeable accidents
6. No chargeable I0D’s

7. No more than two {2} sick book entries

8. No more than two (2) missesAardies/unexcused shsence
8

. No more than two (2) non-safely-related violations

LEVEL Il
1. No suspensions
No corrective case interviews
No chargeable complaints
No chargeable accidents
No chargeable I0D’s
No more than 2 sick book entries
No misses/unexcused absence

No safety violations (24 months)

© ® N O O A W N

No more than 1 tardy/early dismissal



LEVEL Iif

1. No suspensions

2. No corrective case interviews
No chargeable complaints

Na chargeable accidents

No chargeable I0D’s

Na more than 1 sick book entry

No missestardies/unexcused absence

O N &2 0 A W

No safely violations (24 monihs}

The criteria guideline reflects a rolling 12 month period from the dale of the evaluation with the
exceplion of Safety Rule Violations, which is 24 months. Please note this guideline affects only
transfer within the same joh classification and does not alter guideline for promotion or tralning
opportunities.

x L8 X (DN flann

Kat /rine tunde Chris Kasmer
Gerreral Manager, CTA abor Relations CRCC, Local 1027









